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ECONOMIC GROWTH & DEVELOPMENT COMMITTEE
AGENDA

September 4, 2024 at 5:00PM | Council Chambers, City Hall

1. Call meeting to order

2. Approval of Minutes:
a. Regular Meeting: August 7, 2024

3. Public Comment - Limit to three minutes per person

4. Continued Business:
a. None

5. New Business:
a. BID Steering Committee Discussion - Jordan

6. Committee Comments or Concerns:

7. Announcement of the next meeting:
a. Regular Meeting: October 2, 2024, at 5:00pm

8. Adjournment:

Economic Growth & Development Committee
Members

John Henderson (Chair) | Kirk Hayes | Rian King-Chavez

MISSION STATEMENT: The Economic Growth & Development Committee strives to create a strong and sustainable local economy
by acting as a liaison for the cooperation of the City’s disparate community organizations, providing economic incentives and
assistance when necessary and warranted, promotion solutions to seeking creative solutions to problems challenging the City's
business environment.



CITY OF DEER LODGE
ECONOMIC GROWTH & DEVELOPMENT
COMMITTEE

MINUTES

Meeting: August 7, 2024, at 5:00pm | Council Chambers, City Hall.

Members Present: John Henderson, Rian King-Chavez, Kirk Hayes
Members Absent: None

Mayor: Absent

CAO: Jordan Green

Staff: Cyndi Thompson

Guests: See sign in sheet

1. Call Meeting to Order
Chairman Henderson Called the Meeting to order at 5:00PM.

2. Approval of Minutes
a. Regular Meeting: July 10, 2024
Member King-Chavez motioned to approve as presented. Member Hayes seconded the
motion. 3 Ayes, 0 Nos. Motion passed.

3. Public Commént
a. None

4. Continued Business:
a. Business Improvement District-Jordan
Discussed the next EG&D meeting will consist of business owners to review the BID
process, create a steering committee and receive feedback from business owners. A flyer
was created that Jordan will distribute inviting business owners to the next meeting on
September 4",

Member King-Chavez motioned to approve the flyer for distribution. Member Hayes
seconded the flyer. 3 Ayes, 0 Nos. Motion passed.



b. Rotating Street Banners - Jordan
No new update. Member Hayes discussed involving the Legion to help hang banners.
Member Henderson mentioned FFA Dept for mass production.

No motion, discussion only.

c. Street Art Update — Jordan
Lori is moving forward with the murals, Jordan shared pictures of work that Lori has
completed so far. This will hang on the side of the Old Elk Tip building. This will need to be
presented to the Finance Committee.

Member King-Chavez motioned to approve with a recommendation to the Finance
Committee. Member Hayes seconded the motion. 3 Ayes, 0 Nos. Motion passed.

5. New Business:
a. None

6. Committee Comments or Concerns:
a. Jordan discussed Ava who currently is with a consulting group through the college is

possibly coming back for a semester to do work here.

7. Announcement of the next meeting:
a. Regular Meeting: September 4, 2024 at 5PM

8. Adjournment:
Meeting was adjourned at 5:27pmpm

Prepared by: Cyndi Thompson, City Clerk

John Henderson, Chairperson Date

Economic Growth & Development Committee
Members
John Henderson (Chair) | Kirk Hayes | Rian King-Chavez



